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Trung tAm bdi dudng nghiép vu CPA
TRUONG DAI HOC MG TP. HCM

Work Breakdown Structure
WBS

Tai li€u lvu hanh ndi b phuc vu cho 16p
”Boi dudng kién thitc & k§ ning Quéan ly du 4n xay dung”
Giang vién: Luu Trudng Van, M.Eng
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Work Breakdown Structure (WBS)

& La mot hé thong tht bAc ma trong d6 cdc
phan tif 16n hon dudc phan chia thanh céc
phan ti nhd hon

© Pon vi nhd nhat cia WBS 12 g6i cong viéc
(Work Package).

Giang vien: Luu Trudng Van, M.Eng 2
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CO CAU PHAN CHIA CONG VIEC: WORK

BREAKDOWN STRUCTURE (WBS)

© Lam giam cdc qua trinh thi cong phic tap
thanh nhitng chud61 nhi€m vu ma tu do co thé
hoach dinh

< WBS trinh bay mo6t qua trinh thi cong trong
mot dang thdc cua tht bac theo muc dich,
muc ti€u va cac cong tac
Y’Nhén dang cdc cong tdc ma phai dugc hoan
thanh tu luc bat dau dén luc két thuc du an

& L3 nén tdng dé€ dinh nghia, hoach dinh, td
chuc va ki€m soat qua trinh thyc hi€n du 4n

Giang vien: Luu Truong Van, M.Eng
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CO CAU PHAN CHIA CONG VIEC (WBS)

< Cac cong tac trong WBS dudc phan chia
mai cho dén khi toan bd ti€n trinh thuc
hién du 4n dugc hi€n thi nhu 12 mot hé
thong clia cdc cong viéc riéng biét

& Sy phan chia cia cic cong viéc sé ti€p tuc
mii cho dén khi khong con sy chong chéo
nhau gitra cac cong vi€c

Giang vien: Luu Truong Van, M.Eng
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CO CAU PHAN CHIA CONG VIEC (WBS)

& Moi cOng tic nén:

Y"Tinh trang va sy hoan thanh du 4n d€ dang dudgc do
luGng

V" Cé thdi gian hoan thanh cu thé thdi diém bt dau va
thdi di€m két thic.

V"Dé dang udc ludng chi phi va thdi gian

YCé 1 muc dich dé hi€u v6i moi ddi tuong cé lién
quan

’Trach nhi€m cho sy hoan thanh cong tac da dudgc
phan cOng 10 rang
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0.0 Project Goal

1.0 Objective

2.0 Objective
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sk 1.1 Task 1.2 Task 2.1
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ctivity 1.1.1

Activity 2.1.1

Activity 1.2.1

Activity 2.2.1

Giang vien: Luu Truong Van, M.Eng




[ Muc tiéu 2

- [ Muc tiéu 2 ]

Cac cong tac

w9 Cdc cong tic Céc cong tic
.
.

Giang vien: Luu Truong Van, M.Eng !
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THU TUC 5-BUOC: Vi DU VE DU AN TO

CHUC MOT HOQI NGH]
@ 1. Chia du an theo nhirng muc ti€u chinh
cua né
>1.1 Ph4t trién 1 chuong trinh ctia hoi nghi
»>1.2  Xdclapnoi va ngay td chitc hoi nghi
»>1.3  Thi€t k€ va thuc hién k€ hoach tiép thi

Giang vien: Luu Truong Van, M.Eng S
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" THU TUC 5-BUGC: Vi DU VE TO CHUC MOT HOI NGHI

§> 2. Phan chia cac muc ti€u theo cOng tac

» 1.1 Phdt tri€n 1 chuong trinh

651.1.1 Thi€tlap chii d€ va dé tai
951.1.2 Tim ki€ém ngudi bdo cdo
651.1.3 Chuén bi cdc tai liéu ctia hoi nghi

» 1.2 X4c 14p noi va ngay t6 chdc hdi nghi
651.2.1 Xaclap ngay dién ra hoi nghi
651.2.2 Lua chon va giao phé cdc cong viéc cho ndi to chitc hdi nghi
651.2.3 X4c nhin vé c4c cong viéc da sip x€p
> 1.3 Thiét k€ va thuyc hién k€ hoach tiép thi
951.3.1 Soan thdo va in 4n Brochure cta hoi nghi
951.3.2 Quang cédo
951.3.3 Hop thu cta hdi nghi
651.3.4 Ti€p nhan va hoi bdo vé ding ky tham dy hdi nghi
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94 3. Kiém tra mdi hoat dong theo sy phi
: hop v4i dic trung cua cOng tic va tién
a hanh phin chia chi ti€t nhitng cdi khong
2 tuln theo

THU TUC 5-BUGC: Vi DU VE TO CHUC MOT HOI NGHI

°51.1.3 Chuan bi tai liéu cho hdi nghi
—1.1.3.1 Nhan dugc tai li€u tr ngudi thuyét
trinh

—1.1.3.2 Chu4n bi va in 4n s0 tay ctia hoi nghi
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Giang vien: Luu Truong Van, M.Eng 10



AAAAAARAARAARANRAANDN

QOOVOLVLOVOLVLVLLVLLVLLVLLVLLVLLVLLVLY

WBS

Worksheet - Hoi nghi

WBS WORKSHEET | Tén dy 4n

Hoi nghi hang nim cia PPM

CNDA: Lé Vin Binh

Ma hiéu cong Miéu ta cong tac Céc dic trung
tac 1 2 3 4
1.1. Soan thdo chuong trinh Y N N N
1.2 Xdc dinh ngay dién ra hdi nghi Y Y Y N
1.3 Thiét k& va thyc hién k& hoach tiép thi Y N N N
1.1.1 Thiét 1ap chii dé va dé tai Y Y Y Y
1.1.2 Tim ki€m ngudi thuyét trinh Y Y Y Y
1.1.3 Chuin bi cdc tai liéu cia hdi nghi Yy Y Y%
1.1.3.1 Gianh dudc cic tai liéu tif cdc ngudi thuyét trinh Y Y Y Y
1.1.3.2 Chuin bi vi in 4n s tay clia hoi nghi Y Y Y Y
1.2.1 Xdc 1ap ngay t8 chic hoi nghi Y Y Y Y
1.2.2 Lua chon va giao ph6 nhiém vu cho ndi t8 chiic hdinghi | Y Y Y Y
1.2.3 Xdc nhan cdc cong viéc da sip x€p Y Y Y Y
1.3.1 Soan thdo va in 4n Brochure clia hdi nghi Y Y Y Y
1.3.2 Quéng cdo Y Y Y Y
1.3.3 Hop thu cda hdi nghi Y Y Y Y
1.3.4 Nhin va hoi bdo vé sy dang ky tham dy Y Y Y Y
Nguvi lap Ngay: Chu gidi vé cic dic trung cha cong tic
Lé Van Binh 29/5/2003

1 Tinh trang /sy hoan thanh c6 thé do ludng
Phé duyét Ngay: 2 Dinh nghia rd rang cic sy kién bat ddu va két thic
Tran Viin An 30/502003 3 Pi ubc lugng thoi gian va chi phi mét cach d€ dang

4 Sy phan congla cé thé quan Iy, c6 thé do ludng, c6
To s6 1/1 thé tich hgp va doc lap

Giang vien: Luu Truong Van, M.Eng
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- KE HOACH HOI NGHI
.
.
- ,
—DCHUONG TRINH VI TRI TIEP THI
TAILIEU NGUOI NGAY Nai DANH BROCHURE || Ping ky
— THUYET SACH
TRINH
.
NHf N CAC THIET KE DANH MUC
PUGC CAC THIET BI BROCHURE | | THU TIN
TXDLIEU CAN LIEN LAC
” THIET
-
a ? / A
- . WBS CUA DU AN HOI NGHI
-
.

Giang vien: Luu Trudng Van, M.Eng 12



AAAAARAAAARARAARARAAND

MOT Vi DU VE CAP PO CUA WBS TRONG XD

Cap

Miéu té cdp do

Work Breakdown Structure (WBS)

1

ﬁ Nha kho
a Toan by du dn
2 1 1
N N Cot thé .
= ] Piéu hanh Mobilization/ 11y 50 0ach ar Hé théng mai
a Tiéu dI/[' an Demobilization ; céc lien k&t
a 3 1 1 1 1 1 1
— 3 Chu#n bi Nén o Tudng C@t(gtchép Hé thong | |Hoan thién
a Loai cong viéc mit bing va méng an gach lien k&t mai bén trong
2 |4 - -
Work bao Vian khudn b6 BT
a or. mong & BT moéng mong
Package
5 [ . .
a . i Lflo VLXD Thiét bi
Tai nguyén dong
Giang vien: Luu Trudng Van, M.Eng I5
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WBS dién hinh cia mét du dn
xdy dung

Giang vien: Luu Truong Van, M.Eng
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= 2wBSs edp 1: Tong thé du dn (cde hang muc chinh)

.

-9 *Cung cﬁ'p téng quan vé cac hang muc chinh cua
=~ mdt du an xay dung

"

"

"

Giang vien: Luu Truong Van, M.Eng 15
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: WBS ¢ép 2: Cdc hang muc phy
° Du 4n giang dudng B4
DD
a | I ' I |
PHAN NGAM PHAN KHUNG BTCT HE THONG PIEN-NUGC H.MUC HOAN THIEN
DD.01 DD.02 DD.03 DD.04
e
i Cong tdc mat bing i Thi cong 1au 1 i Cong tic dién || Cong tdc lién quan kién tric
DD.01.01 DD.02.01 DD.03.01 DD.04.01
.| Thicong nén méng i Thi cong 1au 2 i Cong tac nudc || Cong tac hoan thién khdc
DD.01.02 DD.02.02 DD.03.02 DD.04.02

Thi cOng mai
DD.02.03

S 2 IV

o

9 cua du an xay dung
2
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9 *Phuc vu cho cac trudng phong, trudng ban / nhém.

» *Cung cip cdc hang muc chinh va cdc hang muc phu

Giang vien: Luu Truong Van, M.Eng
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WBS ¢dp 3: Cédc cong viée

*Dling cho k¥ su du an, k§ su quan 1y tai
cong trudng hodc doc cong

o N o o pf A , A * A 2
*Dién ta chi ti€t hon vé cac cong viéc cu thé

Giang vien: Luu Truong Van, M.Eng
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WBS é cap 4: Céec WP

D Dung cho t0 trudng xay E
K
ot
ey

-9 lap, cai

Dién ta chi ti€t cdc cong
tdc xay lap

Giang vien: Luu Truong Van, M.Eng 18
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> GOI CONG VIEC (WORK PACKAGE)

2
2 ¥ Quy mo cua cong viéc trong moi géi cong viéc

nén dudc dinh nghia d€ phong trdnh sy triung 13p

va su bo sét gitra cac gbi cOng viéc

VOV

9 ¥ Cac goi cong viéc (Work packages) nén dudgc
dinh nghia vé thi€t k&, phuong phédp thi cong,

yéu cau hoan thanh, ngdy hoan thanh

VOOVLVLOLVL

Giang vien: Luu Truong Van, M.Eng
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QUY MO CUA WP

Moi g61 cOng viéc nén la :

1. C6 thé quin 1y
Y’Quyén luc cu thé va trach nhiém cuy thé c¢6
thé dudc phan cong
2.Pboc lap
Y’Véi su tdi thi€u clia nhitng cdi chung hoic sy
phu thudc véi cdc phan tif khac
3. C6 thé do ludng
YC6 thé do ludng ti€n trinh.

Giang vien: Luu Trudng Van, M.Eng 20




